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Department of Health

HOPWA

HIV AIDS ADMINISTRATION GRANTING PROCESS

Ryan White Title |

Ryan White Title Il

Step 1

HAA Develops Epidemiologic - Profile

Step 1

Development of CAPER

Step 1
Federally Mandated Planning Council Identifies
Emerging Areas of Need Through Various
Research Methods: Targeted Focus Groups,
Provider and Client Surveys

Step 1
Title Il Coordinator Convenes all Ryan
White Title I, Il, lll, IV and SPIN
Directors Quarterly
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Step 2

HPCPG Develops Workplans for
Priority-Setting Tasks

Step 2

Incorporated in the Larger Department of
Housing CAPER for the District of

Step 2

Data and Research Division Prepares
Most Recent Year's Epi Reports and
Utilization Data for all Four Jurisdiction
and the Entire EMA

Step 2
HAA Conducts a SCSN in Collaboration
with all Title Directors and the District of
Columbia HIV/AIDS Providers
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Step 3 Step 3

HPCPG and HAA Conduct Needs - Assessment
Activities (Community Forums, Focus Groups,
Surveys, and Studies)
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Posted Thirty Days for Public Comment

Step 3
Presentations of Data in Each ofthe
Jurisdictions to Their Jurisdictional
Organizations Comprising Providers and

Step 3

All Title Directors Review Epi Data and
Title | District of Columbia Utilization

Step 4

HPCPG Ranks Target Populations and
Special Populations
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Step 5

HPCPG Identifies and Prioritizes
Interventions for Target Populations
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Step 6
HAA Develops or Updates District's HIV
Prevention Plan
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Step 7

HAA Receives HPCPG Letter of
Concurrence for Plan and CDC
Application

'

PLWAs
Data
Step 4
P Step 4

Planning Council Planning Retreat
Extensive Review of the Data for Entire

Public Input: Conferences, Town Hall

EMA . .
Meetings, and Community Forums
Step 5
Step 5

Each Jurisdiction Sets and Votes on

ADAP's HADAC Committee Review
Utilization and Outreach Strategies and

Priorities. Propose Recommendations for
Application
Step 6

Each Jurisdiction Votes on Percentage of
Resource Allocation Based on Multiple
Funding Level Scenarios
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Step 7

Planning Council Determines What Funds Other

Than Those Mandated by HRSA are off-the Top

Allocates and Prioritize Funding Across Service
Areas for EMA
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Step 1

HAA Writes Federal Application

Step 8

ORA Convenes Pre-Application

Step 15

HAA Provides ORA / CSD with Proof of
Competitive Sub-Granting Certification
and Decision Memo

HAA Receives NOGA from Federal
Grantor

Conference
Step 2 Step 9

Sub-Grantees Submit Proposals to
ORA for Review
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Step 16

ORA / CSD Mails each Applicant the
Status of Funding Decisions
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Step 3

HAA NOGA is Forwarded to Budget to
Load in SOAR System

Step 10

ORA Convenes External Review Panel
to Score Applications Review

Step 17

HAA Establishes NOGA and Grant

HAA Writes RFA

ORA Provides HAA with all Grant
Proposals, External Score Sheets with
Recommendations for Funding
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Agreement
Il + I
Step 4 Step 11 Step 18

HAA Submits NOGA and Grant
Agreement to CFO, General Counsel
and Directors Office for Approval

Step 5

HAA Submit RFA to ORA

Step 12

HAA Establishes Internal Review Panel
for Programmatic Content
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Step 19

HAA Meets with Sub-Grantees to Sign
Official Documents

’

Step 6

NOFA Placed in the DC Register

Step 13

HAA Provides ORA / SSD with
Decision Memo and Competitive Review
Form and Documentation

Step 20

Sub-Grantees Begins Providing
Senvices to the Community
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Step 7

RFA is Released by ORA to the Public
and Placed on ORA's Website

Step 14

ORA / SSD Certifies the Competitive
Process
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LEGEND

HAA - HIV/AIDS ADMINISTRATION
HPCPG - HIV PREVENTION COMMUNITY PLANNING
GROUP

CAPR - CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT

EMA - ELIGIBLE METROPOLITAN AREA

PLW A- PEOPLE LIVING WITH AIDS

SCSN - STATEWIDE COORDINATED STATEMENT OF
NEEDS

HADAC - HIV/AIDS DRUG ADVISORY COUNCIL
HRSA - HEALTH RESOURCES SERVICE
ADMINISTRATION

NOGA - NOTICE OF GRANT AWARD

SOAR - SYSTEM OF ACCOUNTING AND REPORTING
RFA - REQUEST FOR APPLICATION

RFP - REQUEST FOR PROPOSAL

ORA - OFFICE OF RESEARCH AND ANALYSIS

NOFA - NOTICE OF FUNDING AVAILABILITY

SSD - SPECIAL STUDIES DIVISION

CSD - COMPETITIVE SERVICES DIVISION

CFO - CHIEF FINANCIAL OFFICER




